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FINANCE COMMITTEE
March 23, 2018 – 8 a.m.

Mental Health Center – Board Room

Committee Chair:  John Snider
Committee Vice-Chair:  Janet Thomas

AGENDA
Disposition

1. Call to Order Quorum

2. Approval of Minutes of February 16, 2018 Action
 (Previously Forwarded)

3. Items for Consideration

 A. Approval of Expenditures for February 2018 Action
  (Attachment #1)

 B. Interim Analysis of Expenditures Information
  (Attachment #2)

C. Interim Analysis of Revenues Information
  (Attachment #3)

 D.  Interim Balance Sheets of February 2018 Information
  (Attachment #4)

 E. HealthWest Expenditures Financial Statement Information
  (Attachment #5)

 F.  HealthWest Finance Update – Fees and Inpatient Summary Information
  (Attachment #6)

 G.  HealthWest Budget Variance Analysis Report Information
  (Attachment #7)

H. Year End Projection Trends Information
 (Attachment #8)

I. Medicaid Eligibles Report Information
  (Attachment #9)
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J. Approval of Contract with MGH Family Health Center Action
aka Muskegon Family Care

  (Attachment #10)

K. Approval of Contract with Safehaus Grand Rapids Action
  (Attachment #11)

L. Approval to Increase the Projected Expenditure for Core Solutions, Inc. Action
  (Attachment #12)

M. Approval of Contract Between HealthWest and MDHHS for Action
    Fiscal Year 2019
  (Attachment #13)

N. Approval of contract with Servicios De Esperanza, LLC Action
 (Attachment #14)

O. Approval of the Reclassification of the Vacant Information Systems Action
  Technician III FT Position

  (Attachment #15)

4. Old Business

5. New Business

6. Communications

A. HealthWest Financial Statement and Supplementary Information 2017 Information
   (Attachment #16)

B. Inpatient Hospitalization Report Information
    (To be Distributed)

7. Director's Comments

8. Audience Participation

9. Adjournment

/ab

The County of Muskegon will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired and audio tapes of printed materials
being considered at the meeting, to individuals with disabilities who want to attend the meeting upon twenty-four hours notice to the County of Muskegon.  Individuals
with disabilities requiring auxiliary aids or services should contact the County of Muskegon by writing or calling the following:  Administration, Hall of Justice, Fourth
Floor, 990 Terrace Street, Muskegon, Michigan 49442, (231) 724-6505. TDD- (231) 722-4103.



REQUEST FOR HEALTHWEST BOARD CONSIDERATION AND AUTHORIZATION

COMMITTEE
Finance Committee

BUDGETED NON BUDGETED PARTIALLY BUDGETED
X

REQUESTING DIVISION
Administration

REQUEST DATE
March 23, 2018

REQUESTOR SIGNATURE
Brandy Carlson, CFO

SUMMARY OF REQUEST (GENERAL DESCRIPTION, FINANCING, OTHER OPERATIONAL IMPACT, POSSIBLE ALTERNATIVES)

Expenditures for the month of February 2018 totaled $5,586,837.71. Some unusual expenditures for the
month include amounts of $6,846.55 to CDW for 5 HP EliteBooks and docking stations; $4,250.00 to CMS
consulting for February consulting ($2,500) and MRSS program development ($1750); $4,800.00 to MAISD
for annual internet bandwidth for MCEC/MCA; $5,965.72 to Netsmart for annual OrderConnect fees;
$10,125.18 to Recovery Co-op for 5 weeks Recovery Center; $2,559.00 to William Hughes, PLLC for
corporate counsel in January 2018; and $20,040.00 to GV P-card for HealthWest 2017 survey fee.

SUGGESTED MOTION (STATE EXACTLY AS IT SHOULD APPEAR IN THE MINUTES)

I move to approve expenditures for the month ending February 28, 2018, in the total amount of
$5,586,837.71.

COMMITTEE DATE COMMITTEE APPROVAL
Yes No Other

BOARD DATE BOARD APPROVAL
Yes No Other
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