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LOOKING BACK AT 2020

ealthWest’s vision is to build a healthier, more informed, and
inclusive community through innovation and collaboration. The
2020 fiscal year called on us to do just that.

We needed to innovate our service delivery to meet the needs of the
community during an unprecedented global pandemic, and we were able
to do just that thanks to our involvement in the Certified Community
Behavioral Health Center demonstration, our dedicated staff, and our
mission to provide quality, integrated healthcare.
We stepped up to the challenge of rethinking our services by expanding
our use of telehealth, upping our diversity, equity, and inclusion efforts,
and promoting the health of our entire community by assisting Public
Health Muskegon County with COVID-19 contact tracing, testing,
communications and eventually vaccination.
But COVID-19 wasn’t the only challenge HealthWest faced in 2020.
One of our core values at HealthWest is diversity. COVID-19 brought
light to local health disparities, which were compounded by racial unrest
and inequality across the nation. We know this caused pain for many
individuals in our community.
Racism isn’t just a social justice issue; it’s a public health issue.

We continue to strive to create a safe space for individuals of different
races, cultural backgrounds, socio-economic status, sexual orientation,
abilities, and beliefs.
And we know these challenges won’t end just because the fiscal year
ends.
Through expanded use of our mental health warmline, an increased
focus on providing Psychological First Aid services, reopening of our
crisis residential center, increasing partnerships with our criminal justice
system and law enforcement agencies, and expanding services to those
who have mild-to-moderate behavioral health concerns as well as those
with private insurance, we are continually adapting to provide the right
service at the right time and in the right place.
While we work to vaccinate our community and beat COVID-19, we know
that the Community Mental Health COVID-19 response is really just
beginning.
Thanks to our staff’s hard work in 2020, HealthWest is uniquely
positioned to rise to the occasion and support the needs of those we
serve and our entire Muskegon community as we move into 2021.
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FINANCES
HealthWest has continued to diversify its funding resources and focus on its expenditures to ensure
community needs are being met in the most fiscally-responsible way possible.

Total Revenue: $69,619,381

Total Expenditures: $69,225,536
ADMINISTRATIVE OVERHEAD $4,293,520

MEDICAID $60,350,706

COMMUNITY SUPPORTS & COORDINATION $8,699,938
SUBSTANCE ABUSE NON-MEDICAID $1,133,622

CONTRACTED PSYCHIATRIC HOSPITALIZATIONS $4,354,172
EMPLOYMENT/SKILL BUILDING ACTIVITIES $4,306,485

SOCIAL SECURITY/THIRD PARTY $618,946

GRANT RUN PROGRAMS $2,823,610

DEPARTMENT OF COMMUNITY HEALTH $2,265,188

MISCELLANEOUS $2,741,609
OUTPATIENT THERAPY/INJECTION CLINIC $259,092

LOCAL MATCH FROM ALL SOURCES $828,889

PROFESSIONAL & CLINICAL STAFF $16,537,702
RESIDENTIAL 24-HOUR SUPPORTIVE LIVING $19,137,542

MISC. GRANTS & GIFTS $4,422,030

SUBSTANCE ABUSE $6,071,866
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FINANCES
HealthWest worked in partnership with the Lakeshore Regional Entity and experts in Community Mental Health rate setting to
review our internal rate structure and finance structure. HealthWest also worked closely with MDHHS and the LRE to implement
the Behavioral Health Encounter Quality Initiative (EQI).

EQI Goals
- Collect high-level information (including but not limited to
revenue, membership, and total actual costs) to monitor the
managed care program financial status and non-Medicaid
expenses.
- Provide a comparison of the encounter data to the CMHSP and
PIHP reported information so all stakeholders can identify and
address any encounter data quality concerns on an ongoing basis
for both the Medicaid managed care and non-managed care
populations.
- Consolidate and refine several of the historical reporting
templates into one comprehensive template.
- Streamline processes to enable more frequent
and timely reporting.

HealthWest begins investigating
move to CMH authority status
By request of the Muskegon County Commissioners, HealthWest
has completed an Authority Study and Timeline on becoming a
Community Mental Health (CMH) authority. HealthWest Authority
status would provide a layer of separation of financial responsibility
and operations between Muskegon County and HealthWest.
The County, through the appointment of the Board of Directors, would
maintain a significant, long-term influence at HealthWest while the
agency gains more control over its daily and tactical operations. The
State, through the Mental Health Code, provides protections for both
consumers and staff in a transition to a CMH authority.
No decision has been made as of yet on pursuing CMH authority status.
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PEOPLE SERVED

6,687

AGES OF THOSE WE SERVE

WHO WE SERVE
23.5

17 & UNDER

PERCENT

20.8

18-29

PERCENT

37.8

30-49

50-69

PERCENT

16.6
PERCENT

1.3 70 AND OLDER

PERCENT

17.4

YOUTH MI

PERCENT

0.6
YOUTH SUD PERCENT

-14%

The number
of individuals
receiving services
through HealthWest
decreased by 14%
since FY19.

11.1
PERCENT

40.4

ADULT IDD
ADULT MI

PERCENT

24.4

PERCENT

ADULT SUD

0.6
ALL OTHER PERCENT
Note: Percentages may not total 100
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SERVICES OUR CONSUMERS RECEIVE

5.4
YOUTH IDD PERCENT

WHO WE SERVE
A Diverse Population
Roughly 29 percent of the
individuals in services
at HealthWest identify
themselves as something
other than white, with
African-Americans (1,505
people) being the largest
non-white group served at
HealthWest.
HealthWest also serves
individuals with diverse
living experiences, including
125 military veterans.

Behavioral health impact of COVID-19
is just beginning for Muskegon County
While the number of individuals we served dipped in FY2020, we know that the ongoing pandemic will
create a growing demand for our services. While vaccination is ongoing, we know the impact of COVID-19
is just starting for our teams.
- Since reaching a low point in April 2020, the number of individuals assessed for services each month
has climbed steadily (in March 2021 alone, 261 initial assessments were completed, which exceeds prepandemic levels from March 2020).
- As the pandemic has continued, admissions for inpatient services (SUD residential detox, crisis
residential, and psychiatric inpatient hospitalization) increased through the end of FY20. Those trends
have continued into FY21, especially for crisis residential (we had 3-times the number of admissions in
February 2021 compared to February 2020).
- After topping out at over 90% of services delivered via telehealth, service delivery methods are shifting.
While telehealth remains a safe and viable option for some consumers, we are emphasizing in-person services
whenever possible. Most recent data indicates that 47% of direct-run services were delivered in-person, while
23% were delivered via audio-only telehealth and 30% were delivered via audio-and-video telehealth.
- The number of people per month receiving a pre-admission screening (for inpatient psychiatric inpatient
admission) reached a low of 63 pre-admission screenings in May 2020. By February 2021, the number had
more than doubled to 134 pre-admission screenings.
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CCBHC IN 2020
In August 2020, it was announced that Michigan
was selected as additional participant in the
Certified Community Behavioral Health Clinic
(CCBHC) demonstration project.
HealthWest was selected in 2018 as a pilot site
for this program, and this expansion will allow
HealthWest to continue its efforts to serve more
Muskegon County residents and further our
attempts to provide fully integrated healthcare.
The flexibility provided by the CCBHC program
also allowed HealthWest to better respond to the
challenges faced in FY20 and better serve our
entire community.

How CCBHC Impacted
HealthWest in 2020
- Provided the financial flexibility needed to
respond to the additional resources required to
continue operating safely during the COVID-19
pandemic.
- Provided for quick expansion of telehealth
services during the pandemic.
- CCBHC’s “whole health” approach fueled
HealthWest’s community efforts in responding
to COVID-19, including operating a testing
facility, conducting contact tracing, providing
public education, and offering other health
services outside the typical CMHSP scope.
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RESPONDING TO COVID-19
COVID-19 affected people across the globe and HealthWest was no exception. The pandemic had major impacts on our staff and
the individuals we serve, including increasing job stress and negative behavioral health implications. We anticipate the need for
our services to grow as we continue to transition to a life that includes COVID-19.

Impacts on our staff
- 57 staff were furloughed in response to the COVID-19
pandemic. Those staff have since returned to work.
- 48 staff members have tested positive for COVID-19 and
more than 200 staff members have had to quarantine due
to COVID-19 exposure.
- 45 staff members took emergency sick leave or used FMLA.
- Staff levels fell from 377 people in February
(pre-pandemic) to 348 by the end of the fiscal year.
HealthWest experienced a staff turnover rate of 18.32%,
an increase of more than 2 percentage points compared to
Fiscal Year 2019.

Impacts on those we serve
- Five individuals in HealthWest services are known to
have died as a result of COVID-19. Despite individuals in
services representing only 3.8 percent of the Muskegon
County population, individuals in services made up
roughly 7 percent of the county’s COVID-19 deaths.
- Research shows that people diagnosed with serious
mental health illnesses are much more likely to contract
COVID-19 than people without severe mental illness.
- Studies have shown the pandemic and resulting
economic impacts have negatively impacted mental
health and led to an increase in mental health symptoms.
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RESPONDING TO COVID-19
HealthWest made a number of changes to our internal operations in order to protect our staff and the individuals we serve. These
changes allowed our team to continue providing high-quality services in an effective manner, while keeping staff and consumer
safety at the forefront.

HealthWest’s COVID changes
- HealthWest began allowing staff to work from
home if their jobs could be done off-site.
- HealthWest put safety measures in place for
staff and consumers who still needed to use
HealthWest facilities for in-person services,
including air filtration, physically distancing
staff inside our facilities, development of an
expanded PPE protocol, health screenings for
anyone entering our facilities, changes to our
front door operations, and more.

- Implementation of telehealth services to
allow consumers to receive some services from
the safety of their own home.
- Technological upgrades to better connect
staff and consumers while physically distancing,
including Zoom implementation across the
agency.
- No COVID-19 infections were connected to any
HealthWest facility.
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RESPONDING TO COVID-19
The HealthWest team played a critical role in assisting Public Health - Muskegon County in its response to the COVID-19
pandemic. HealthWest was able to bill these services to Public Health - Muskegon County to ensure this assistance did not
negatively impact our financial situation.

How HealthWest Assisted Public Health - Muskegon County
- HealthWest Executive Director Julia Rupp was
deputized as a public health officer to assist
area adult foster cares and other congregate
living facilities in responding to the pandemic.
- HealthWest staff dedicated 945 hours to
assisting Public Health with contact tracing.
Much of the tracing work was related to
outbreaks at local AFCs and other congregate
living facilities.

- HealthWest began operating a COVID-19
testing program in April. Overall, the program
provided 1,103 COVID-19 tests, including
testing every Muskegon County AFC resident
and employee in July.
- HealthWest’s communications team provided
support to Public Health in promoting COVID-19
safety measures and informing the public
through its Mask Up Muskegon campaign.
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RETHINKING OUR SERVICES
HealthWest is constantly working to find ways to better serve Muskegon County residents. 2020 was a year of major changes for
everyone and HealthWest was no exception. We’ve made major updates in the services we provide our community and the way
we operate.

Improving Data Integrity
Our ability to collect and use accurate,
timely data is vital to our ability to provide
adequate, quality services in a fiscallyresponsible manner and meet increasing
reporting demands.
HealthWest launched its new electronic
health record, CX360, in mid FY20. This
system was implemented, in-part, to
improve our data collection and integrity
and to support our financial and reporting
needs. The CX360 implementation remains
ongoing.

New Youth Behavior Support team launched
The Youth Behavior Support Team was created out of a need to address
behavioral needs in youth which fell into gaps within our previously
existing programs. The team is made up of one support coordinator, one
master level clinician and two board certified assistant behavior analysts.
This team is able to meet with youth and their families frequently –
up to several times per week, based on what the immediate need is.
Treatment can be inclusive of both applied behavioral analysis and
traditional therapy. Education related to positive family interventions is
integral, emphasis on safety, and the development of behavioral change
are intended outcomes. This team is allowed an increasingly creative,
autonomous approach to meet families where “they’re at.”
The average length of treatment is six to nine months.

Annual Report Fiscal Year 2020

RETHINKING OUR SERVICES
Nothing was spared in a year of change, including how individuals in Muskegon County can connect with services at HealthWest.
Our team has worked to overhaul our front door processes to better meet the needs of community, including a shift to serving
more individuals with mild-to-moderate behavioral health issues.

Changes in the assessment process
HealthWest began offering telehealth assessments in
response to the COVID-19 pandemic. Emergency/crisis
walk-in services (with proper PPE) remained available.
Post-hospital appointments and pre-admission screenings
were also offered via telehealth. We also developed a
direct partnership for Child Welfare referrals coming from
MDHHS.
The plan is to further expand the type and amount of
assessments that are being offered to residents. We
continue to integrate telehealth assessments as another
tool of how to assist people and getting them connected to
care. We plan to expand our direct referral system model to
other referral systems, such as the district court and MDOC.

New Mental Health Warm Line
HealthWest established a new 24-hour Mental Health
Warm Line, which provides assistance to anyone
dealing with a mental health issue.
The Warm Line, which can be reached by calling 231722-HELP (4357), is currently staffed 8 a.m. - 5 p.m.
Monday-Friday by three HealthWest Psychological First
Aid preventionists. The line is answered by a thirdparty telephonic behavioral health service during the
remaining hours. We are working to begin staffing the
line 24/7 with HealthWest PFA preventionists.
The Warm Line has received an average of 600-700 calls
per month.
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RETHINKING OUR SERVICES
HealthWest spent 2020 greatly expanding its partnerships with the criminal justice system and law enforcement agencies,
and rethinking how existing partnerships can be leveraged to provide needed services to those who may have contact with the
criminal justice system.

- Creation of a law enforcement referral process
and Crisis Intervention Team to better connect
those experiencing a mental health issue with
services and to help keep them from entering
the criminal justice system.

Expansion of in-jail services, including:
- Creation of a special populations caseload
through funding from the Bureau of Justice
Assistance.

- Participation in the Muskegon County Diversion - Expansion of medication assisted treatment for
Council, which brings together behavioral health
those living with substance use issues.
professionals and law enforcement from 11
Muskegon County communities.
- Increasing access to behavioral healthcare for
inmates at the Muskegon County Jail through a
- Continued work on jail diversion programming partnership with the Muskegon County Sheriff’s
and involvement in mental health court.
Office.

Annual Report Fiscal Year 2020

RETHINKING OUR SERVICES
HealthWest expands group offerings
HealthWest offered a
total of 26 different
groups during 2020 that
stretched across adult
and youth populations.

Crisis residential services revamped
HealthWest closed its long-serving Brink’s Crisis Residential facility
in FY2020 as it worked to find a new option that would provide
quality services in a more fiscally-responsible manner. Our new crisis
residential program went online in October 2020 and includes 6 beds
at our new 1364 Terrace Street location in Muskegon. This facility will
allow us to continue meeting the community’s crisis residential needs
in a way that is more in-line financially with other Community Mental
Health Service Providers in our region.

1,900
TOTAL GROUP
ATTENDANCE
DURING FY20

These groups served
a variety of purposes
including reducing social
isolation, supporting victims of domestic violence
during lock down, teaching mindfulness to manage
the anxiety of the unknown, providing support to
front-line workers, and more. Thanks to technology
upgrades, HealthWest was able to offer these groups
virtually to help keep the community connected while
social distancing.
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MYALLIANCE SYSTEM OF CARE
MYalliance System of Care is a collaboration between youth, parents, schools and agencies working together to improve services
in our community. This effort is focused on increasing access to needed services and engaging youth and families to help design
the programs that serve them.

- MYalliance System of Care received a $3.5 million
SAMHSA grant to expand the system of care for
Muskegon County youth with mental health challenges
and their families.
- Planning began to implement a Parent Consultant
program to equip parents with lived experience to
become paid consultants and lend their voice to
committees, event planning, social media support and
training facilitation.
- Two members of the MYalliance Youth Leadership
Team, BOOM Youth, were the first two youth ever
certified as QPR suicide prevention trainers.

- MYalliance offered technical assistance and support to
faith-based organizations during COVID-19, supporting
them to move services to a virtual platform. Additionally,
work continued to equip faith-based organizations to
become trauma-informed congregations.
- MYalliance parent and youth groups, such as BOOM
Youth and Koffee with Kevin, continued virtually.
- MYalliance continued supporting the Community
Gathering Initiative which brings community members
together through dialogue and spoken word poetry
about race throughout Muskegon County.
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COMMUNITY OUTREACH
Just because there was a pandemic, it didn’t mean that HealthWest stopped its community outreach efforts. In fact, the stress and
anxiety resulting from the pandemic and the associated economic recession showed behavioral health outreach services were
even more critical in 2020.

- HealthWest continued outreach services
throughout 2020, including offering virtual
trainings, resource booths, presentations and
more during the pandemic.
- More than 1,300 people were reached through
outreach and engagement opportunities through
resource booths, presentations, one-on-one
meetings, and more.
- Nearly 1,500 people received QPR suicide
prevention training.

- Our Psychological First Aid team responded to
nearly 40 different referrals for assistance. In
many cases, these individuals were able to be
diverted from a higher level of care.
- More than 700 people received training
through HealthWest on a variety of behavioral
health topics.
- TIDE Committee hosted Voice Your Vote event
in August to connect nearly 100 people with
voting registration, Census registration, and free
COVID-19 testing.
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DIVERSITY, EQUALITY AND INCLUSION
You can’t reflect on 2020 without discussing the critical roles diversity, equality and inclusion had on our agency, our community,
and our world. From COVID-19 to social unrest, issues like racism and health disparities were brought to the forefront.
HealthWest is dedicated to the fight for equality and reflect those values in our daily work.

A commitment to diversity
HealthWest began recruitment
for its new Director of Diversity
staff position. This position,
eventually filled by Mickey
Wallace in FY2021, will oversee
the HealthWest TIDE Committee,
as well as inform and lead our
efforts to erase health disparities
and breakdown barriers to health
services.

HealthWest board declares racism and
social inequities a public health crisis
Racism and social inequities have a very real impact on the lives
of residents across Muskegon County. Our county’s collective
prosperity depends upon the equitable access to opportunity for
every resident regardless of the color of their skin or social status.
That’s why the HealthWest board voted in June to declare racism
and social inequities a public health crisis.
This resolution spells out the effects these issues have on our
community and reaffirms HealthWest’s commitment to meeting
the needs of those we serve with respect and dignity.
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LOOKING FORWARD TO 2021
Despite COVID-19 causing many changes in our operations, FY2020 was not a wasted year. The work
completed by HealthWest staff in 2020 has placed us in a positive position to tackle some of the major
challenges facing the agency in FY2021.

$
COVID-19

Agency Finances

Diversity & Inclusion

Agency Structure

The pandemic will continue to have
a large impact on HealthWest in
2021 as we serve the community
through our COVID-19 vaccine and
testing clinic, as well as responding
to increasing behavioral health
needs in Muskegon County.

HealthWest will continue to focus
on our financial situation to ensure
quality services continue to be
provided in a fiscally-responsible
manner. We are also hopeful for
a resolution to our outstanding
financial liability issues.

Health disparities, barriers to
health services, and racism
as a public health crisis are
critical public health issues that
HealthWest is committed to
addressing.

HealthWest will continue to
work to best position our agency
moving forward, including fulfilling
requests to explore the possibility
of becoming a behavioral health
authority and continuing the CCBHC
process.
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