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A MESSAGE FROM THE DIRECTOR
Through challenges, a strained workforce, personal loss and
pandemic fatigue, hope is shining bright for the future of
delivery and access to behavioral health services in Muskegon
County.

JULIA RUPP

HealthWest Executive Director

Trends to Watch
STAFF SHORTAGES

A lack of available behavioral
health workers has slowed
program expansion & increased
demands on existing staff.

Despite the obstacles, the HealthWest team rose to the
challenge in 2021 through innovating and expanding services
to meet the rising behavioral health demands of the
community.
We persevered in our fight against COVID: organizing
vaccination and testing clinics, managing contact tracing and
leading community education efforts on the COVID-19 virus
and local vaccination strategy.

INCREASED DEMAND

We expanded our community healthcare approach by working
alongside law enforcement and supporting our strained
provider network in creative ways to sustain services for those
who need them.

PROGRAM EXPANSION

While demands were increasing at our front door and via calls
to our mental health Warmline, we were still able to prepare
ourselves to become part of the statewide demonstration as
one of Michigan’s first 13 Certified Community Behavioral
Health Clinics (CCBHC).

Our front door is busier than
ever and the needs are more
intensive than previously
experienced.

HealthWest is continuing to take
the steps needed to ensure
everyone in our community has
access to care.

While the workforce shortage has led to a slower start than we

would like, we were able to develop new programs, expand
outpatient services, shorten the wait time for accessing
services at our front door, and prepare our data and financial
systems to meet the needs of becoming a CCBHC.
The CCBHC model for integrated quality care provides a
pathway to a truly bright future for expanding access to
behavioral health services, increasing prevention services, and
allowing us to provide the right level of care at the right time,
and right place, regardless of funding source.
While threats to the public system remain, the evidence and
outcomes being seen by CCBHCs across the country provide
promise to our staff, the people we serve, and the community
as a whole.
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BUDGET & FINANCE

Why did expenses exceed revenues?
HealthWest's expenditures exceeded its revenue in FY21 by roughly $78,000. This occurred as
HealthWest worked to assist the County of Muskegon in balancing its own budget.
Per the state's Mental Health Code, there is a 10% local funding match requirement for all
services that are provided directly or indirectly to county residents. HealthWest's local match
from the county is $736,935. In Fiscal Year 2021, this amount was approved to be reduced by
$30,116 in order to assist the County of Muskegon to balance its budget.To facilitate this
support, HealthWest would need to take that amount out of our State General Fund balance.
The reduction of our State General Fund balance allowed HealthWest to cover the excess
needs of $77,916.88 for FY21 in full.

Work continues on potential authority status
Led by our finance team, HealthWest has continued its work
to obtain authority status. This move, if approved by the
County Board of Commissioners, would increase HealthWest's
autonomy from the county. However, to facilitate this shift,
HealthWest has to take multiple steps to change its
operations, particularly on the finance side, to supplement
services it currently relies upon the county to provide. A
decision on authority status is expected by the end of FY22.

CHANGES MADE
Purchase and implementation
of a new general ledger
Addition of a Finance Director
Reorganization of the
Finance Department

1.64

PERCENT

Less reliant on Medicaid to fund our
services. Medicaid accounted for 85.03%
of our budget in FY2021 compared to
86.67% in FY2020. Coming into FY21, we
were already one of the most financially
diversified CMHSPs in the state.

$166K
IN COVID GRANTS
HealthWest received $165,936 in grant
funds specifically tied to our COVID-19
pandemic response. New grants included
a SED, SMI, and SUD LRE Block funding.

WHO WE ARE

OUR
PLACES

OUR
PEOPLE
403 HEALTHWEST STAFF MEMBERS

Mental Health Center

Club Interactions

Folkert Community HUB

Muskegon Covenant
Academy

Terrace Street - Crisis
Residential

Terrace Street Office Based

State Probation 3rd Floor

Johnny O. Harris

Terrace Plaza 1st Floor

STAFF ETHNICITY | MUSKEGON CO. ETHINICITY
0.7%
1.0%
13.9%
14.0%

American Indian/Alaskan Native

79% FEMALE | 21% MALE

Black or African American
81.6%
81.2%

3.7%
5.8%

Hispanic/Latino

White

5 YEARS,
7 MONTHS
Average seniority
of a HealthWest
staff member

AS OF THE END OF FISCAL YEAR 2021

7% of staff have 30% of staff have
worked here more worked here less
than 20 years
than 1 year

BUILDING OUR TEAM

Staffing issues reach crisis level
At the end of Fiscal Year 2021, we had 212
staff position vacancies.
New programs and program expansions were
negatively affected by the shortage of
behavioral healthcare workers. New programs
impacted included: Jail Medical, 71% of
available positions were vacant; Crisis

A CONCERNING SAVINGS

Intervention, 76% vacant; and Outpatient
Counseling, 69% vacant.
Expansion of the autism program was also

5

HARDEST TO FILL
STAFF POSITIONS

Master's Level Clinician
35 AVAILABLE POSITIONS

hampered by staffing issues. At the end of
FY21, 10 of the department's 56 positions
were vacant.

$8,172,093

HealthWest experienced a salary and fringe benefit savings
of $8,172,093 in FY21. That is an increased savings of $2.5
million compared to FY20. This savings, however, only
occurred because HealthWest was increasingly unable to fill
its vacant positions, leading to unpaid budgeted wages.

Case Mgr./ Supports Cord.
19 AVAILABLE POSITIONS

Peer Support/ Recovery Coach
15 AVAILABLE POSITIONS

Interventionist II

(Crisis Intervention Program)
14 AVAILABLE POSITIONS

Behavior Analysis Technician
(Autism Program)

10 AVAILABLE POSITIONS
At the end of FY21

WHO WE SERVE

AGE OF THOSE WE SERVE
<18

26%
xx%

7,598
PEOPLE
SERVED

18-29

21%
36%

30-49
50-69
70+

16%
1%

PRIMARY PROGRAM OF THOSE IN SERVICES

58%

15%

21%

Mental Health

Intellectual/Developmental
Disability

Substance Use

COVID-19 RESPONSE

COMMUNITY LEADERS
Healthwest plays critical role in
community vaccine distribution
When vaccines became available, HealthWest
quickly created a central vaccine registration
database on behalf of Public Health. Nearly 40,000
individuals registered for vaccination.
HealthWest continued its support by staffing a
community vaccine clinic, initially focusing on
individuals at high risk of negative health outcomes
and those living with disabilities, as well as staffing
large-scale testing and vaccination events.

PFA team responds
to COVID-19 crisis
The HealthWest Psychological
First Aid team responded to a
dozen community calls related
to the COVID-19 pandemic.
This service connected with
more than two dozen people in
the community through these
calls.

Contact tracing and testing efforts led by HealthWest staff
HealthWest worked to test all Muskegon County adult foster care homes and continues
to offer testing for staff and consumers. The HealthWest team also deployed a team of
contact tracers to assist Public Health in monitoring the spread of the pandemic. This
team largely focused on outbreaks in the community's adult foster care homes.

COVID-19 RESPONSE
Postcard campaign reaches thousands
An educational postcard was developed to promote maskwearing, vaccination, and other COVID-19 safety measures.
16,000 postcards were printed and distributed through
organizational partners, school food distribution to families
and a direct mail campaign to rural communities.

HealthWest launches
COVID-19 info hub
HealthWest, in partnership with
Public Health - Muskegon County,
launched MaskUpMuskegon.org in
November 2020 to provide
accurate, timely COVID-19 safety,
testing and vaccination information
to the community.
The website was viewed more than
38,000 times by more than 26,000
unique visitors in FY2021.

How HealthWest helped
inform the community

Video series tells stories of
COVID victims & experts
A “Faces of Cases” video series was
created in which Muskegon County
residents shared the real and raw impact
COVID-19 had on their lives. These
videos were circulated via social media
and paid posts were created to target
the communities in which the residents
lived. Four videos were shared during a
one-month period.

CCBHC

PREPPING FOR THE FUTURE

HealthWest works toward CCBHC implementation
HealthWest became a Certified Community Behavioral Health Clinic state demonstration
site at the beginning of FY22, following the expansion of the federal program. To prepare
for this, HealthWest spent FY21 updating and implementing programs that will help expand
access to behavioral health services for our entire community.
FY21 CCBHC Projects
Telehealth Expansion

Expansion of MAT

Law Enforcement Partnerships

Reopening of Crisis Residential

Warmline Development

More Multi-Disciplinary Teams

DIVERSITY, EQUITY, & INCLUSION

Working to improve our
cultural intelligence

Team for Inclusion, Diversity & Equity
further establishes role within HealthWest
The recently-reorganized T.I.D.E. Committee worked to further establish its role
within the agency and took steps to formalize its activities and membership.
Established a team
charter and
committee
structure to
formalize staff
participation and
accountability.

Created 12
subcommittees
focused on areas
of inclusion and
support of
marginalized
cultures.

Membership
includes 26 staff.
Members include
supervisors, HR
personnel,
directors, and
entry-level staff
members.

Deployed new
Diversity Walk
program to foster
inter-agency
communication.
296 staff
participated in the
first year.

HealthWest began its Cultural Intelligence training
program in FY21 by contracting with the Grand Rapidsbased Cultural Intelligence Center and Quinn Consulting
Services. The Center offers research-based training and
consulting that draws upon empirical findings to help
improve Cultural Intelligence.
This program began at HealthWest with 90% of our Board
of Directors and the agency's entire leadership team
participating. This program will be rolled out to the entire
staff beginning in FY22.
The agency also developed an internal training curriculum
to fulfill new state requirements aimed at improving
equity in the delivery of health care.
HealthWest also began its participation in the HireReach
program in partnership with the County of Muskegon to, in
part, address equity in hiring and promotions.

MENTAL HEALTH SERVICES
Mental Health Warmline demand surges
The HealthWest Mental Health Warmline averaged 27.32 calls per day
during FY2021. Call volume peaked in August 2021 with an average of
35.13 calls per day (or 1,089 calls for the whole month).

Demand for assessments skyrockets
Demand for assessments skyrocketed in FY21. In the 6 months prior
to FY21, HealthWest averaged a total of 447 total assessments per
month. That increased to 577 total assessments per month in FY2021.
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MENTAL HEALTH SERVICES

Outpatient program grows

409

Individuals in Outpatient Services

9

Vacant Staff Positions (of 13 total)

Mild-to-Moderate
services increase

Mobile crisis team
sees surge in demand

More people with mild-tomoderate mental health
symptoms are receiving services
through HealthWest than ever
before. In FY21, 326 people
received 2,139 mild-tomoderate services. This led to a
96.7% increase in third-party/
commercial insurance revenue.

The demand for HealthWest's mobile crisis
program surged in FY21. The team provided
690 services in FY21, up from just 79 in FY20
and 58 in FY19. Nearly half of the responses
happened between 10 p.m. and 6 a.m.
Despite the surge in cases, the team operated
short-staffed. It ended FY21 with 28 of its 37
staff positions vacant.

Telehealth helps to connect thousands with services
HealthWest invested in technological upgrades,
such as Zoom Rooms, to further support our
telehealth service delivery. Tablets have also been
deployed to the local emergency room, jail, police
departments, patrol cars, and homeless shelter to
provide virtual crisis response services.

5,802

26%

PEOPLE

OF ENCOUNTERS

SERVED BY
TELEHEALTH

PROVIDED BY
TELEHEALTH

YOUTH SERVICES

More Services, More Youth
HealthWest expanded services and education to help
more youth & families get the supports they need

The Juvenile Justice
program expanded
to now include all
youth who are on
probation.

Infant Mental Health
services have been
extended by one
year to now include
six-year-olds.

Provided support
and guidance for
law enforcement
Crisis Intervention
Training.

Training increased
to include more
evidence-based
practices & traumafocused services.

Outpatient groups
were developed to
meet current needs,
including anxiety,
depression, &
LGBTQ issues.

MEET NIKI

For Niki Turner, working with hair isn't just her passion. It's
been a way to help her provide a better life for herself and
her five kids.

people, maybe I can do more."

Now, it's also played a crucial role in her mental health
services here at HealthWest.

Niki has recently completed a business class at Muskegon
Community College and licensed a name for her own salon
company, Shear Elegance. She is hoping her experience at
SmartStyle will help her get the business started.

Niki worked with the HealthWest Supported Employment
team to secure a job as a hairstylist with SmartStyle in midFY21. Michigan Rehabilitation Services also chipped in by
providing her with tools like clippers, shears and a hot iron.

And more is exactly what Niki plans to do.

In the end, all of it is to help her kids get a better life.
"I just want them to do better," Niki said. "Think bigger."

It's her first professional stylist job and so far, she's excelled.
Niki has proven herself as a dedicated and talented stylist.
When COVID-19 and staff shortages hit SmartStyle: Niki was
there working in any capacity the store needed. In fact, she
excelled so much that she leads all SmartStyle stylists in
Michigan with 1,412 return clients!

NIKI TURNER

HealthWest Consumer

"It just makes me feel appreciative," Niki said of the return
clients. "It makes me feel that if I can do that for that many

So far, her plan is working. Her 25-year-old son is in college
and working toward being a professor while her 22-year-old
daughter just graduated from Michigan State University.
"I put my blood, sweat, and tears into everything I did," Niki
said. "I think I did a good job with two kids in college. I'm
trying to keep them on the right track. Even though I made a
lot of mistakes, I know that's something a lot of people aren't
able to do."

INTELLECTUAL & DEVELOPMENTAL DISABILITY SERVICES

BETTER SERVICES SHORTER WAITS
Autism program expansion helps more people, more quickly

HealthWest's autism program has long been a high-demand service.
However, with high demand came high wait times for an initial evaluation, a
wait that could sometimes take upward of a year. Expansion of this crucial
program has assisted more families and decreased the wait time for new
families seeking an evaluation down to just a month. However, further
growth was stymied by the worker shortage. At the end of FY21, 10 of the
program's total 56 positions were still vacant.

Behavior Supports program
helps fill gap in youth services
The Youth Behavior Supports program grew to serve 55
kids/families in FY21. This program provides a blend of
behavioral support for kids not eligible for the autism
benefit. Again, program growth was affected by the labor
shortage with six of the program's eight positions vacant.

158

100%

59%

PEOPLE

INCREASE

INCREASE

SERVED BY THE
AUTISM PROGRAM

IN TOTAL AUTISM
STAFF POSITIONS

IN ACTIVE AUTISM
STAFF MEMBERS

Competitive Integrated Employment helps consumers
find jobs; improves compensation for providers
HealthWest has worked to implement a new funding model that encourages
consumers to use the skills developed in skills building programs to find
competitive employment. This outcome-based model provides a financial
incentive to our providers to help individuals find work. In FY21, 22 individuals
in services participated in this program -- a 120% increase from FY19. On
average, these individuals worked 62 hours per month.

INTELLECTUAL & DEVELOPMENTAL DISABILITY SERVICES

Housing, staffing shortages put
residential placements at risk
A shortage of housing options and staff
exacerbated by the COVID-19 pandemic
has created difficulties in HealthWest's
ability to timely place some individuals
in residential settings, particularly local
residential facilities.
HealthWest distributed $2,877,530 in
direct care wage increases and provider
stability payments to our contractual
providers to help them continue
operations. Despite these funds, seven
residential homes closed in FY21.
HealthWest had 274 total mental health
and IDD consumers who lived in a
residential facility at some point during
FY2021.

25

44

PLACEMENTS
DISCUSSED

Individuals were difficult to
place due to a lack of
medically-focused homes, lack
of behaviorally-trained staff
and/or lack of staff overall to
sustain consumer numbers.

25

Individuals were difficult or
unable to be placed in local
residential facilities.

16

Individuals were consulted with
multiple times during FY2021 in
an attempt to find a workable
placement resolution.

MEET CHERRY
For Cherry Fouty, life with a job and her own apartment
wasn’t a foregone conclusion.

Fouty, 28, receives services from the HealthWest intellectual
and developmental disability program. But, luckily for her,
she doesn’t know how to quit.
“I push myself,” Fouty said. “There’s no give up. That’s not an
option.” So far, she’s reached some pretty remarkable
milestones. She has been able to get her own apartment and
a job working in cleaning services.

CHERRY FOUTY

HealthWest Consumer

Fouty admitted, it hasn’t always been easy. But things
seemed to click for her when she began working with Betts
and the HealthWest I/DD team. In fact, Fouty tried to credit
her HealthWest team for many of her recent
accomplishments.
“This team believes in me,” Fouty said. “This team has my
back 100 percent.”

Fouty explained how she didn’t have much support earlier in
life, and things like her HealthWest team and participation in
the Clubhouse program helped her turn her life around.

But Fouty isn’t one to sit back and be content with what she
has already accomplished. She still has some significant
goals, and she isn’t going to stop until she achieves them.

“It puts your mind at ease,” Fouty said of Clubhouse. “They
are talking about the same issues.”

“Nothing is impossible if you put your mind to it,” Fouty said
during a recent meeting with her HealthWest caseworker,
Kelly Betts.

Now, Fouty makes sure she is there to help support others
facing the same challenges and wants to share her success
story to encourage others to create their own.

The top of her to-do list includes things like graduating
college and living without a court-appointed legal guardian.

“It doesn’t hurt to try and get help,” Fouty said. “It’s up to you
to make a change.”

SUBSTANCE USE SERVICES

SUD SERVICES BY THE NUMBERS

1,598
PEOPLE HAD SUD
AS THEIR PRIMARY
PROGRAM

42

PRIMARY SUD
CONSUMERS ARE
VETERANS

1,210
PEOPLE ASSIGNED
TO CONTRACTED
SUD SERVICES

Recovery Fest inspires community wellness
Recovery Fest started in Sept.
2021 as a partnership between
the community's recovery
agencies for individuals to learn
about and connect with recovery
resources. It is organized by local
recovery coaches. Roughly 150
people attended the event.
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SUBSTANCE USE SERVICES

HealthWest works to address long treatment wait times
A lack of treatment providers has caused excessive wait times for some individuals seeking opioid use services
through HealthWest's substance use programs. HealthWest currently has only one contracted methadone
provider, Cherry Health. A shortage of master's level clinicians at Cherry Health combined with state licensing
regulations of 65 patients per therapist has pushed wait times for some admissions to six months.
Average time to service
(in days) for individuals
with an opioid use disorder
40

Steps HealthWest and the region have taken to reduce wait times
- Participation in all meetings with MDHHS
regarding the regional corrective action plan
- Participation in monthly regional meetings
with LRE and neighboring CMHSPs

30

- Statewide and regional advocacy regarding
ongoing staffing concerns in the field
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- Work to recruit an
additional Methadone provider
Q
4

Q
3

FY
21

Q
2

FY
21

Q
1

FY
21

FY
21

FY
20

FY
19

0

- Continued funding of harm reduction services

- Participation in monthly meetings
with the provider, which included:
- Discussion on recruitment and retention practices
- HRSA participation assurance
- Moving the waitlist to HealthWest to ensure proper
clinical screening, waitlist management, and waitlist
deficiency reporting.
- Monthly outreach and interim service provision to individuals
on the waitlist by master's level clinicians from HealthWest.

- Expansion and stabilization of other Medication
Assisted Treatments (Suboxone and Vivitrol) to
connect individuals with interim services

MEET KIRK

HealthWest Recovery Coach Kirk Beauchamp knows what it's
like to battle drug addiction. As a staff peer, Kirk relies on his
own recovery journey to connect with those seeking help.

"It's good for my recovery to be able to help people and to
see people where I once was myself," Beauchamp said. "I can
relate to them because I've been there, and I've done it."
Kirk joined the HealthWest team in December 2021. But, it
wasn't that long ago that Kirk was the one receiving
substance use services through HealthWest and its provider
agencies. This lived experience helps Kirk connect with those
now in services with HealthWest for help in their recovery
journey.
"It was just a constant struggle," said Beauchamp. "You're
always looking at buying drugs, finding money to get drugs.
That just consumes you."
Not even death could break the hold drugs had on Kirk's life.

KIRK BEAUCHAMP

HealthWest Staff Member

"I overdosed in the car," said Beauchamp. "They brought me

back with Narcan. That wasn't even enough to stop me from
using."
It wasn't until Kirk decided for himself that he was ready for
recovery that his life began to change. Kirk's recovery has
seen its share of ups and downs. He's relapsed and struggled
with sobriety. However, Kirk built a network of family,
friends, and recovery professionals that were there for him
when he finally decided to get clean once and for all.
Kirk's recovery journey has so far lasted six years. He's been
sober for the past two.
"I try to encourage people that it's not the falling down that
matters; it's getting back up," Beauchamp said.
Now, Kirk plays an essential role in helping others in our
community in their own recovery.
"It's rewarding," said Beauchamp. "Someone was there for
me, so I learned how to be there for other people. It's
awesome."

EMPLOYMENT SUPPORTS

Individuals receiving
IPS services worked
29,539 hours in FY21

Individuals receiving
IPS services earned an
average of $12.24/hour

152 individuals receiving
IPS services worked at
some point in FY21

1oo new jobs were
started by individuals
receiving IPS services

CONSUMERS IN THE HEALTHWEST INDIVIDUAL
PLACEMENT & SUPPORT PROGRAM EARNED

$361K

IN 2021

LAW ENFORCMENT & CRIMINAL JUSTICE

LAW ENFORCEMENT ASSISTED DIVERSION
Law Enforcement Assisted Diversion (LEAD) is designed to meet people in need of help where they are. Whenever
possible, LEAD staff will go into the community and meet with individuals rather than rely on traditional office-based
services. Diversion is primarily intended to move people that could be arrested for committing low-level offenses into
support programs instead of the traditional criminal justice system. Twenty local law enforcement officers and two
parole agents also participated in the corresponding crisis intervention training delivered by HealthWest.
REAL SUCCESS: A local resident was calling 911 multiple times a week. Since engaging with the LEAD program,
she stepped into recovery and had no 911 or law enforcement contact for the 3 months ending FY21.

184
Total
Referrals

16
Active
Cases

0
Pending

Contacts

COMMUNITY OUTREACH & PREVENTION

HealthWest works to educate more on suicide prevention
543 people were trained in QPR
Suicide Prevention Skills training,
including one QPR class specific for
military veterans and their families
and three QPR classes offered in
Spanish.

Providing education
on mental health
263 people were trained in
Mental Health 101.
370 people were trained in a new class,
“Creating A Self Care Plan.”
79 people were trained in “Trying Times,
Social Media & Suicide Prevention,"
another new class offering.

HealthWest had the only QPR master
trainer in the State of Michigan.
HealthWest has now trained 8 other
master trainers.

HealthWest partnered with the
Muskegon Area Intermediate School
District to train staff in suicide
prevention skills. HealthWest has
trained 14 school-based QPR trainers
who have trained nearly 400 staff.

Psychological First Aid Team Expands
HealthWest, along with our community partners, has a
Psychological First Aid (PFA) team that responds to traumatic
events in our county. PFA aims to reduce stress symptoms and
assist in a healthy recovery following a traumatic event, natural
disaster, public health emergency, or even a personal crisis.
HealthWest grew the number of individuals trained in PFA from
30 to 57, and provided 276 PFA responses, which was up from
just 40 in FY20. In total, the PFA team served a total of
546 individuals during FY21.

COMMUNITY OUTREACH & PREVENTION

Health Wellness Recovery Picnic
celebrates 10th anniversary
After being put on hold due to the pandemic in 2020, the Health Wellness Recovery Picnic
returned to Hackley Park in Downtown Muskegon on Aug. 19. The free event featured
provider booths, health screenings, live music from Plain Jane Glory, and a free lunch! This
year's event also featured a Public Health - Muskegon County COVID-19 vaccination clinic.

HealthWest hosts
first-ever PRIDE
virtual conference
HealthWest and the Muskegon
County SAGA group partnered to
host Muskegon Pride, a free virtual
conference and resource fair for the
Muskegon County LGBTQ+/SOGIE
community.
This free event took place Saturday,
June 19, and included panel
presentations, breakout sessions
and a resource fair.
The event drew more than 40
participants and presenters.

COMMUNITY OUTREACH & PREVENTION
HealthWest continued its leadership within the MYalliance System of Care, which faced a number of
unique challenges as its partner agencies and schools responded to the COVID-19 pandemic.

Empowering parents, improving care BOOM Youth continues

work through pandemic

In 2021, MYalliance certified 12 Family
Consultants. These individuals have lived
experience parenting children and youth
with complex needs, and are contracted
through HealthWest to provide various
services, including:

BOOM Youth has stayed strong in its commitment to youth
mental health leadership in the community through 2021 in
spite of COVID-19 and bouts of virtual-only meetings.
These young leaders with lived experience:
- Held a youth leadership day camp

- Consulting with treatment teams to help
improve services

- Training community groups in topics such
as trauma-informed care

- Participation on committees such as
Governance, Evaluation Team, Mobile
Response Team, and Service Design Team

- Bringing family voice to community
coalitions and workgroups

- Hosting outreach activities such as booths
at community events to educate the public
about behavioral health resources

- Reviewing materials to ensure they are
family-friendly
- Planning and leading social connectedness
events such as family dinners

-Recruited new members
- Partnered with Pathfinders to plan
open mic and youth social events
- Received Question, Persuade, Refer Suicide Prevention training
- Participated in MYalliance Governance meetings
- Helped develop the MYalliance Report to the Community video
- Supported each other through a global pandemic

