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Consumer Advisory Committee Agenda

DATE August 12, 2026
LOCATION MHC West Staff Conference 2

ZOOM MEETING https://healthwest.zoom.us/j/92354472971 Meeting ID: 923 5447 2971

COMMITTEE MEMBER PARTICIPANTS: Cindy Devries, Cowboy Thomas Hardy, Angie Kartes, Tamara
Madison, Demario Phillips, David Scholtens, Craig Franklin, Shawnee Tate; Chris Ware, Edna Minto———

HEALTHWEST STAFF: Kelly Betts, Gary Ridley, Jennifer Hoeker, Lea Streblow

Additional Guest:

Initiative

Time ‘

12:30 pm | Walk A Mile Sub Committee

’ Action Required/Notes:

Anyone to join and review WAM updates

Motion:
1:00 pm | Review of prior meeting minutes Cowboy Appraved:
Motion:
1:05 pm | Review of Meeting agenda Cowboy Approved:
New Business: New Business
a. Action: Focus Group University of Michigan 1-2pm
1:07 pm a. University of Michigan Focus Group 1-2pm | Gary
Communications/Advocacy Update:
2:00 pm Strategic Planning Gary 2-3pm Gary with Strategic Plan updates
Gooc; Nexlse/n[;l:csuussu;r;t/ioRnosu:Odr :;izlrz sl a. Pam Kimble Director of Quality Assurance guest for
2:50 pm - 9 99 g Cowboy October 14" meeting

b. Guest Suggestions for future meetings

b.
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Consumer Advisory Committee Agenda

DATE June 10, 2026
LOCATION MHC West Staff Conference 2
ZOOM MEETING https://healthwest.zoom.us/j/92354472971 Meeting ID: 923 5447 2971

COMMITTEE MEMBER PARTICIPANTS: Cindy Devries, Cowboy Thomas Hardy, Angie Kartes, Tamara
Madison, Demario Phillips, David Scholtens, Craig Franklin, Shawnee Tate, Chris Ware, Edna Minto—

HEALTHWEST STAFF: Kelly Betts, Gary Ridley, Jennifer Hoeker, Lea Streblow

Additional Guest: Elizabeth Anderson

T

1’ Action Required/Notes:

Motion: Cindy, Tamara

1:00 pm | Review of prior meeting minutes Demario Approved: Craig

Motion: Craig, Tamara

1:05 pm | Review of Meeting agenda Demario Approved: Motion carrisd-Dematio

New Business: ;
New Business

a. Action : Discussion needed to
Motion :
Approved:

b. Action : Discussion needed at August 12 meeting for
transportation and updates.

a. Welcome-New Member
b. Walk a Mile Transportation & Updates

¢. Informing of Focus Group Interview For

. . Motion :
CCBHC during the August 12 meeting o —
1:07 pm Demario c. Action : Discussion needed to know where the data
is going and what the data gathered is being used
. . for.
L 2usmess. Motion : Cindy, Tamara David 2™
' a Approved: motion carried-Demario
b.
Old Business:
a.
Committee Updates:
a. Performance Improvement Committee a. (David) - Updates: 40
b. Trauma Informed Committee b. (Angie) - Updates
1:15 pm c. Special Projects committee c.. - No updates, Augsut will gather updates
d. Nominations committee d. No Updates:




Initiative

| Action Required/Notes:

Speak about HealthWest Way, Strategic Plan update, will go
more in depth at the August meeting. 10 goals moved forward,
a total of 24 goals were gathered. Presentation given to the

1:30 pm | Communications/Advocacy Update: Board of Directors in May 2026.
—2:45 Strategic Planning GarylJen
pm Action: Gary to present from 2-3pm at August meeting
Motion: Tamara, Craig 2nd
Approved: motion carried- Demario
2:00 pm | Boundaries — Elizabeth Anderson Elizabeth Anderson-Boundaries Presentation
Regional Advisory Committee: Angie _
2:40 pm a. Contact Mari at 1-800-897-3301 to join Temara: | Happefing 6/11/26
Demario
Shawnee
State Advisory Committee: CMHA
) Meeting is reorganizing. No longer meeting as a Z
240 i separate State Advisory Committee. InfarnEen
Open
2:45 pm | Public Participation forum for
Guests
Good News / Discussion / Round Table
2:50 pm a. Agenda suggestions for future meetings Demario 2'

b. Guest Suggestions for future meetings




